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Ộ Ộ Ῥ AIᶨ ῟ᴮ ӽ

ᾉ ⱧỘּי ᶈ Ộ ῟ ᴟ ΰ ꜛ AI

ᶈ ΰ ӽ ӛἷAI

KGI ꜛ AI ⱧỘּי Ⱳḧ⌡ᾚ ˢ 1,350Ⱳḧ)

KGI ӛἷ AIὊ “ ᶛˢ ˣד8,431,200

KPI ꜛ AI ⱧỘּי ˢ100 ˣ

KPI ӛἷ AI ˢ1ט ˣ
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ΰ AI ᶎᴟ MECE Ộ ὓ ◙
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ᾠ῎ ằ ⁯ ᵰ ẁ ™   Ể Ḭ

₤╛ ệ AI ӛ ᵕ ӽ

ᶈ

Goalʿ toB Ὧ ⌡ᾚ ׃ Ω ᴟtoC ӽ ᶛ ᶈ ˣ

KGIʿ toB  ⌡ᾚⱲḧ 1,350Ⱳḧ toC  AIὊ “ ᶛ10,200,000ד

KPIʿ ⱧỘּיΰ tsoBˣ  AI 3 ḢΊẁΰ tsoCˣ  AI ͍ ̞Ω 2
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ם.3 ⱧỘ
(3)ᶆ︡ ⇔

ḢΊḩ ⱧỘּי ᶈ Ộ ῟ ᴟ כ◦ ▫ AI ằ 2023

ᾉ ӽ 90 ệ ᴟ ӽPMS Ể Ḭ ệ 3

ḧ 7 Ὧ ḢΊẁ AI ᶨ

ӽ Ἱ ⱧỘּי ἷ “

› ᵓּזbasicmath ằ × AI mitsumonoAI ӻ זּ Ặ

ӽ ⱧỘּי ᵫ AI ᶨ ᶆ Ộ ῟ ᴟ כ◦ ᶈ Ộ

῟ ᴟ ᾝם

ḢΊ ︣ ⧵ם ꜡AI AI₪

Ӫ AI ꜛ ᴟ ꜡ ằ ꜡ ︡

▀ ΰ ᾝם

˻ἇ ├˼

-1. ṋAIṋ ᶨ ἷ ḢΊ Ặ ṁ

-2. AI

-3. ṋ AI ằ

︡ ⇔
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̓︡ ᵵ

ḢΊⱧỘּי ΰ Ộ ῟ ᴟ כ◦ ḢΊ AI ᵓԌ

ᶨ ☼ם ᴥ AI כ◦ ꜡ ⱱAI

Ộ ꜛ ᴟ ▀ ΰ

︡ ᾉ ӽ AIᶨ ˢḢΊⱧỘּי ׃ ▀ ΰ ˣ



ם.3 ⱧỘ
(3)ᶆ︡ ⇔

KGI:ⱧỘּיΰ ˢtoBˣ ⌡ᾚⱲḧ 1,350Ⱳḧ  KPI:ⱧỘּיΰ ˢtoBˣ  AI 3

˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹

ӻᾉ ḢΊⱧỘּי ᶈ׃ ӟᴞ AI

ⱧỘּי tsoBˣ KGIʿ ⌡ᾚⱲḧ 1,350Ⱳḧ

ṋAIṋSlack ᶨ ἷ ḢΊ Ặ ṁ

KGIʿ ⌡ᾚⱲḧ 350Ⱳḧ˗3 Ὦ  

KPIʿ :100

KPIʿ ⱳ ʿ50

KPIʿ ʿ 7

̞ ⌡ᾚḊ▄: 1 5 ⌡ᾚ

ὓ▄꜠˹ ⱳ 5s0ˣ× ˢ7ˣ× ⌡ᾚḊ▄ˢ5ˣ× ˢ12ˣ/ Ⱳḧˢ60ˣ

AI

KGIʿ ⌡ᾚⱲḧ 400Ⱳḧ˗3 Ὦ  

KPIʿ :100

KPIʿ ⱳ :50

KPIʿ ⱳ : 2s 2ᵕ 1ᵕ 2ᵕ ל ˣ

̞ ⌡ᾚḊ▄: ל 1ᵕ 10 ⌡ᾚ

ὓ▄꜠˹ ⱳ 5s0ˣ× ⱳ 2sˣ× ל ˢ2ˣ ×  ⌡ᾚḊ▄ˢ10ˣ× ˢ12ˣ/ 

Ⱳḧˢ60ˣ

︡
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ם.3 ⱧỘ
(3)ᶆ︡ ⇔

KGI:ⱧỘּיΰ ˢtoBˣ ⌡ᾚⱲḧ 1,350Ⱳḧ  KPI:ⱧỘּיΰ ˢtoBˣ  AI 3

˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹

ӻᾉ ḢΊⱧỘּי ᶈ׃ ӟᴞ AI

ⱧỘּי tsoBˣ KGIʿ ⌡ᾚⱲḧ 1,350Ⱳḧ

ṋ AI ằ

KGIʿ ⌡ᾚⱲḧ 600Ⱳḧ˗3 Ὦ 

KPIʿ :100

KPIʿ ⱳ :50

KPIʿ ⱳ : 10s 10ᵕ 1ᵕ 2ᵕ ˣ

̞ ⌡ᾚḊ▄: 1ᵕ 6 ⌡ᾚ

ὓ▄꜠˹ ⱳ 5s0ˣ× ⱳ 1s0ˣ× ⌡ᾚḊ▄ˢ6ˣ× ˢ12ˣ/ Ⱳḧˢ60ˣ

̞ Ṝ ᶆ ὓ ם ⱧỘṍḧ ☼ם

ᴣ

︡
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ם.3 ⱧỘ
(3)ᶆ︡ ⇔ ︡  -1

‮

יּ “ Ԍ ḢΊ ḢΊẸ DɔMO ḢΊⱧỘּי ӽ ⱧỘּי

ḢΊ ΰ Ӄ ☼├ ӛ ▫ ⌠ Ⱳ

Open AI GPT-5.1

ʿᴣᶊ ל

FTAS ˢ ₅ ˣ
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Âᶨ AIᵵ

ᾉ ӽ AIᶨ ˢḢΊⱧỘּי ׃ ▀ ΰ ˣ

ṋAIṋ ᶨ ἷ ḢΊ Ặ ṁ



ם.3 ⱧỘ
(3)ᶆ︡ ⇔

Â AIᶨ ▫

ᵔ
▫ FTAS AI ᶨ ⌠ ꜛ ᴟ

AI ṍ ︡ Ὣᴮ ᴟ

א ᴂ ︣ὖ ᶨ ḕẽ

ᾝם
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︡  -1 ᾉ ӽ AIᶨ ˢḢΊⱧỘּי ׃ ▀ ΰ ˣ

ṋAIṋ ᶨ ἷ ḢΊ Ặ ṁ



ם.3 ⱧỘ
(3)ᶆ︡ ⇔

∑ם¸ ᵊ
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ṋAIṋ ᶨ ἷ ḢΊ Ặ ṁ

ᾉ ӽ AIᶨ ˢḢΊⱧỘּי ׃ ▀ ΰ ˣ



ם.3 ⱧỘ
(3)ᶆ︡ ⇔

Â AI

ל|

Ῥ

FTAS ∕ ᶆ ► ‮ Ὠ

►

₅ Ể Ḭ

ⱧỘּי ᾢ ᵔ Ἱ ḛӬ Ṝ∏

ᵊ AI ► ₯ ₅ ♪ᶐ ᵔ

Ῥ

ᵕ   ᴟ
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︡  -1

ṋAIṋ ᶨ ἷ ḢΊ Ặ ṁ

ᾉ ӽ AIᶨ ˢḢΊⱧỘּי ׃ ▀ ΰ ˣ



ם.3 ⱧỘ
(3)ᶆ︡ ⇔

Â AI

Ὣᴮ

Ὣᴮ ᶎ ל ἰ ᴣ ᵠ

ⱧỘּי Ὂ

ᶎ ︣ › ☼ם
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︡  -1

ṋAIṋ ᶨ ἷ ḢΊ Ặ ṁ

ᾉ ӽ AIᶨ ˢḢΊⱧỘּי ׃ ▀ ΰ ˣ



︡ -1 ᾉ ӽ AIᶨ ˢḢΊⱧỘּי ׃ ▀ ΰ ˣ

ṋAIṋ ᶨ ἷ ḢΊ Ặ ṁ

︡ ˢbeforeˣ ︡ Ὣᴮˢafterˣ

FTAS-AI  KPI 10Ὦ 11Ὦ 12Ὦ 1Ὦ Ω

›ὓˢ ˣ 100 100 100 100 100

›ὓˢם ˣ 55 75 113 129 129

ⱳ ˢ ˣ 50 50 50 50 50

ⱳ ˢם ˣ 57.0 28.8 56.1 27.7 27.7

⌡ᾚⱲḧˢ ˣ 60Ⱳḧ 160Ⱳḧ 260Ⱳḧ 350Ⱳḧ 350Ⱳḧ

⌡ᾚⱲḧˢם ˣ 136.8Ⱳḧ 256.6Ⱳḧ 401.5Ⱳḧ 520.3Ⱳḧ 520.3Ⱳḧ

Ὦḧ 29ᵕ 47ᵕ 47ᵕ 47ᵕ 47ᵕ

︡ Ὣᴮ

ם.3 ⱧỘ
(3)ᶆ︡ ⇔

֫

ԁ ӟ

⌠ Ⱳḧ

ḩἰּי Ⱨ

Ộּי ►

ꜛ AI

ḢΊ ΰ ệ Ӄ

¸ FTAS ᶨ Ṍ ῝ᵫ Ω ῞ ԍ

¸ ⌠ ḇ ᴦ ᴣ ‰ ˢ7.25x Ӫΰ 7s.50x ᴣ

⌠ “ ᵔ ᴣ  ᵕ ╥ʿP30יּ

¸ ᶎ ᵵ ‰ ᴣ ḢΊ ΰ Ӄ ṁ ᶎ

¸ ԁ ᶈ ᵃẠ ᶓ Ἱ꜠ˢPDF ˣ ḩ ᵠ ấ  
̞ ╥
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ᾉ ӽ AIᶨ ˢḢΊⱧỘּי ׃ ▀ ΰ ˣ
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AI  KPI 10Ὦ 11Ὦ 12Ὦ 1Ὦ Ω

ⱳ ˢ ˣ 50 50 50 50 50

ⱳ ˢם ˣ 2.9 3.5 2.0 0.6 0.6

ⱳ ˢ ˣ 2Ὧ 2Ὧ 2Ὧ 2Ὧ 2Ὧ

ⱳ ˢם ˣ 7.2Ὧ 8.0Ὧ 6.9Ὧ 0.9Ὧ 0.9Ὧ

⌡ᾚⱲḧˢ ˣ 20Ⱳḧ 150Ⱳḧ 280Ⱳḧ 400Ⱳḧ 400Ⱳḧ

⌡ᾚⱲḧˢם ˣ 30.8Ⱳḧ 40.0Ⱳḧ 20.4Ⱳḧ 0.82Ⱳḧ 91.2Ⱳḧ
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AI  KPI 9Ὦ 10Ὦ 11Ὦ 12Ὦ 1Ὦ Ω

ⱳ ˢ ˣ 50 50 50 50 50 50

ⱳ ˢם ˣ 13.0 15.8 19.1 13.7 15.3 15.3

ⱳ ˢ ˣ 10Ὧ 10Ὧ 10Ὧ 10Ὧ 10Ὧ 10Ὧ

ⱳ ˢם ˣ 18.9Ὧ 16.8Ὧ 20.8Ὧ 21.2Ὧ 23Ὧ 23Ὧ

⌡ᾚⱲḧˢ ˣ 140Ⱳḧ 140Ⱳḧ 140Ⱳḧ 130Ⱳḧ 120Ⱳḧ 400Ⱳḧ

⌡ᾚⱲḧˢם ˣ 70.1Ⱳḧ 70.4Ⱳḧ 102.1Ⱳḧ 77.9Ⱳḧ 164.1Ⱳḧ 484.6Ⱳḧ
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